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ADVANTAGES USING THE S-O-S SYSTEM

1. COMMON LANGUAGE – NO TECHNICAL JARGON
2. EASY TO LEARN AND USE
3. CONVERSATIONAL STYLE
4. IDENTIFIES IF A PROBLEM SHOULD BE SOLVED, DROPPED, OR IGNORED
5. SHOWS CLEARLY WHERE TO START
6. COMMON LEVELS OF THOUGHT AND CONCEPTS
7. NO BOOKS TO READ OR COURSES TO TAKE
8. AVOIDS THE IDEA THAT THE DEFINITION IS THE ANSWER
9. MOVES FROM IDEAS TO ACTION
10. RESOLVES CONFLICTS
11. INTEGRATES WITH REALITY AND OBVIOUS STEPS
12. GOOD METHOD FOR A GROUP LEADER

ISREALITY
WHAT'S
OURWHERE
SITUATION?
FIRSTFIRST
STEP TOSTEP
FACING
- KNOW
YOUR ARE'
SOS - PROBLEM SOLVING

WHY ARE WE HERE?

"Our Current State Is:
Situation

Objective

Suggestion

1

1

1

2

2

2

3

3

3

4

4

4

5

5

5

Our Action Plan:
Who

Will Do What

By When

A ROADMAP IS USUALLY PREPARED SHOWING TASKS AND TIMING TO ACCOMPLISH OBJECTIVES.
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Situations will lead to Objectives - Objectives lead to Solutions Solutions will impact Situations

Will Change The Way You See Things!
Easy to Use

